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The Strategic Question Q

not which technology to

Articulate the strategic decision this Al strategy must resolve
adopt, but which business decisions Al will shape and which outcomes it must deliver.
Anchor the question in the results of the Al Ideation Canvas and in the organisation’s

definition of wisdom.

BRIDGE - FROM THE Al IDEATION CANVAS

Maturity & Ambition o

Position the organisation in the four stages of the MIT CISR Enterprise AI Maturity
Model and define the target stage for this strategy period. The largest financial impact is
achieved in progressing from stage 2 to stage 3, where Al ways of working are developed

at scale.
1 2 3 4
Experiment Build pilots Al ways of working Al future ready
share of enterprises 2022 - 2025
Now: Target:

MIT CISR - ENTERPRISE Al MATURITY MODEL

Value Logic & Business Model @

Choose how Al will create and capture value with the MIT CISR Business Models in the
Al Era framework. Decide whether Al assists or represents the customer, and whether
execution is structured or adaptive.

CUSTOMER PROXY

represent - structured

ORCHESTRATOR

represent - adaptive

EXISTING+

assist - structured

MODULAR CURATOR

assist - adaptive

vertical: assist (below) — represent (above) - horizontal: structured (left) — adaptive (right)

MIT CISR - BUSINESS MODELS IN THE Al ERA

Decision Rights T2

Use the MIT CISR Al Decision Matrix to allocate decision rights per business decision,
not per use case. Name who owns framing, acting and learning for each decision.

CONSEQUENTIAL - Manage
low ambiguity - high risk

STRATEGIC - Lead
high ambiguity - high risk

EXPLORATORY - Enable
high ambiguity - low risk

ROUTINE - Automate

low ambiguity - low risk

vertical: risk - horizontal: ambiguity

MIT CISR - Al DECISION MATRIX

The Four Challenges Ba

The four challenges that determine the move from pilots to enterprise-scale Al.

How do we align Al investments with strategic goals and deliver measurable, scalable value?

Which modular, interoperable platforms and data ecosystems enable enterprise-wide intelligence?

Synchronization

How do we build Al-ready people, roles and teams and redesign work around Al capabilities?

Stewardship

How do we embed and monitor compliant, human-centered and transparent Al practices by design?

MIT CISR - GROW ENTERPRISE Al MATURITY

Knowledge & Actors Fa¥

Identify the tacit and explicit knowledge streams the strategy depends on, and map the
internal and external actors and factors that influence it. Record roles, interests and
expected effects — and who owns each relationship.

BRIDGE - FROM THE Al IDEATION CANVAS

Results & Value Realisation

Define the measurable results that prove the strategy works — for the organisation, the
customer, the employee and society. MIT CISR benchmark: enterprises in stage 3 and 4
outperform their industry on growth and profit by +4.7 pp and +0.8 pp (stage 3) and +13.9
pp and +9.9 pp (stage 4). Translate these into your own KPIs per year.

MIT CISR - 2025 REAL-TIME BUSINESS SURVEY

The 4V Strategy Gate ©

Test the strategy against the four Veldsink criteria before committing.

Is the strategy executable — technically, organisationally and financially — within the available time
and means?

Valuable

What value is created for customer, organisation, employee and society — and how is it measured?

Why must this strategy be executed now, and what happens if we do not?

Which ethical boundaries and guardrails apply, and who is accountable for the outcomes?

VELDSINK - VITAL, VIABLE, VALUABLE, ETHICAL

Id

Roadmap & Governance

Sequence the strategy: which use cases first, which platforms and data foundations, which
decision rights and which governance. Assign a named human owner to every Al agent in
production and review the strategy iteratively as maturity grows.

MIT CISR - ENTERPRISE Al MATURITY (STAGES 3-4)
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